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Texas Municipal Retirement System

Special Meeting of the Board of Trustees

October 29, 2008
11:30 a.m.

San Antonio Marriott Rivercenter

101 Bowie Street

San Antonio, Texas
Agenda

1.

Consider and Act on Temporarily Conducting Committee Business at the Board Level (Eric Henry)
2. 

Consider and Act on Adoption of Minutes from the Investment Committee and the Finance & Audit Committee meetings on September 25, 2008, and the Board of Trustees meeting on September 26, 2008 (Eric Henry)
3.
Executive Session:  In accordance with Section 551.074, Texas Government Code, the Board of Trustees will meet in executive session to deliberate personnel matters.
4.
Corporate Governance and Strategic Planning Session (with possible discussion to include Position Description for Board members, Board Education Policy and updated Strategic Plan) (Nancy Williams and Jeanna Cullins - Ennis Knupp+ Associates)
5. 
Report on Investment Performance as of September 30, 2008 (Russ Kuhns, Pete Madsen and Jonathan Kowolik – R. V. Kuhns & Associates, Inc.)
6.
Report on Financial Markets and Fixed Income Investments (Investment Staff)

7.
Report by Equity Index Fund Manager, Northern Trust Global Investments (NTGI) (Stephen Potter, Michael Vardas, and Don Pollak - NTGI)
8.
Consider and Act on Changes to Northern Trust Global Investments Contract (Eric Henry)
9. 
Review and Discuss Actuarial Assumptions for December 31, 2008 Actuarial Valuation; Discuss Reserve Policy (Mark Randall and Joe Newton - Gabriel, Roeder, Smith & Company)
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Agenda (continued)
10.
Municipality Accumulation Fund Analysis (Mark Randall and Joe Newton - Gabriel, Roeder, Smith & Company)
11.
Review and Discuss Preliminary 2009 Operating Budget (Eric Henry)
12.

Executive Session: In accordance with Section 551.071, Texas Government Code, the Board of Trustees will meet in executive session to seek and receive the advice of its attorney about pending or contemplated litigation, a settlement offer, or a matter in which the duty of the attorney to TMRS under the Texas Disciplinary Rules of Professional Conduct clearly conflicts with the Open Meeting law.
13.
Consider and Act on General Counsel Job Description (Eric Henry)
14.  Call For Future Agenda Items
The Board of Trustees of the Texas Municipal Retirement System may meet in Executive Session on any item listed above if authorized by the Texas Open Meetings Act, Texas Government Code Ann. Ch. 551.

