


























Advisory Committee Follow-up Item from 5-3-2012 Meeting: 
COLA Adoptions of Cities that Discontinued Repeating COLAs: 2007-2012 

June 21, 2012  1 

 
Issue:  
At the 5/3/2012 Advisory Committee meeting, members asked TMRS to conduct a brief survey of large 
TMRS cities that had turned off annually repeating COLAs to determine the reasons for  turning off the 
COLAs. Copies of the Survey questions are attached. 
 
Methodology: 
 
Three types of city with more than 500 contributing employees were identified for survey purposes: 
 
Group 1: Cities that have turned off annually repeating COLAs since 2008. 
 
Group 2: Cities that have never offered an annually repeating COLA. 
 
Group 3: Cities that have continued to offer an annually repeating COLA and testified in 2011 at one or 
more hearings in support of SB 642 by Seliger. 
 
TMRS staff called officials at 20 cities and received responses from 20.  
 
Summary Results of Survey 
 
Group 1:  
 
Question 1: Can you tell me the reasons why the city turned off its annually repeating COLA?  
 
Every responding city gave cost of the annually repeating COLA as the primary reason for discontinuing. 
One city also cited public pressure. Other responses included: 

o City has only limited dollars for benefits. 
o City also pays Social Security, so combined benefit needed to be considered. 
o City’s fire department charter limits choices. 
o Turning off COLAs kept city from laying off employees 
o Lack of flexibility was a factor in the decision. 

 
Question 2: If there are no changes in the TMRS COLA law, can you foresee the city re-adopting an 
annually repeating COLA in the next 5 years? 
 
No city has plans to re-adopt an annually repeating COLA, though one city indicated that, if the budget 
ever improved sufficiently in the future, they would consider re-adoption. 
 
Question 3:  Is your city considering adopting an ad hoc COLA this year? 
 
 Yes:  6 
 No:  6 
 Maybe:  2 
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Question 4: What COLA proposals are of interest to your city?  
 
 Remove retroactive feature:    12 
 Flat rate COLA:        9 
 Automatic, non-retro with flexible percentages:   4 
 Tie COLA to funded ratio:    1 
 “Thirteenth check”     1 
 
  
Group 2 
 
Cost was cited as the reason no COLA has ever been granted. No plans to adopt a COLA of any type 
unless retroactivity is removed. 
 
 
Group 3 
 
Question 1: If there are no changes in the TMRS COLA law, does your City intend to keep your repeating 
COLA?  
 

Yes:   3 (1 qualified by budget uncertainty) 
No:  1 
Maybe:  1 

 
All respondents cited cost as the determining factor. 
 
Question 2: If you turn off your repeating COLA, will you adopt an ad hoc COLA? 
 
(For two cities answering “No” and “Maybe” to question 1, neither plan to adopt an ad hoc. The city that 
indicated possible budget pressure, said that an ad hoc would be considered if the automatic ended up 
turned off.) 
 
Question 3: Which features of SB 642 appealed to your city? 
 

Remove retroactivity:  3 
Flat rate COLA:   2 
Overall flexibility: 2 
“Couldn’t say:”  1 

 
Question 4: What other potential COLA changes would be of interest to your city? 
 
(Answers were same as the answers to question 3) 
 
 
 
 










