
September 14, 2021 

To: Board of Trustees 

From: Leslee S. Hardy, Director of Actuarial Services 

Re:  Agenda Item 3: Third Quarter Actuarial Services Report 

GASB 68 and GASB 75 Reporting Packages. Kenneth Oliver and I coordinated actuarial 
activities with GRS to provide the GASB 68 and GASB 75 reporting packages to participating 
cities that were available on the website on July 7 and July 16, respectively. A website 
announcement was published and an email was sent to all city contacts both days indicating the 
availability of these reports. Kenneth is assisting the individual cities and/or city auditors with any 
necessary reconciliations of the census data, contribution information or other requests related to 
these reports.  

Plan Change Study and Projection Reports. With most cities deep into their budget cycle, the 
requests for plan rate projections and alternative plan costs have been steady since the completion 
of the 2020 Actuarial Valuation Report and City Rate Letters. Actuarial Services reviews all 
reports prepared by the City Services Department. To date, we have reviewed 96 plan studies. A 
website announcement was published and an email was sent to all city contacts on June 16 
indicating the availability of these reports. 

TMRS Annual City Conference. TJ Carlson and I jointly presented “How the Actuarial and 
Investment Policies Fuel the Benefit” session at the conference. 

Advisory Committee on Benefit Design. I attended the Committee’s August 19 meeting and 
continue to work with other staff on the topics discussed at the meeting for consideration by the 
Board.   

Member City General Obligation Pension Bonds (POB).  Madison Jechow, Assistant General 
Counsel, and I are working with the City of Irving who intends to issue POBs later this year to pay 
off their 2020 Unfunded Actuarial Accrued Liability of $63,410,882. We expect the “Agreement 
Regarding City Pension Obligation Bonds” between the Irving City Council and the TMRS Board 
to be presented at the October 28 Board meeting., 

Harlingen and Harlingen Waterworks System. I coordinated all of the actuarial work in 
assisting these two cities with reopening their TMRS plan to all employees effective September 1. 



 
 

Supplemental Death Benefit (SDB) Fund. Due to COVID, there has been an increase in both 
active and retiree death benefits paid from the fund.  During the first six months of 2021, the fund 
balance has decreased by $4.9M (from $12.6M to $7.7M). Most of this fund decrease is associated 
with an increase in the number of active Member deaths. The death benefit for active Members is 
equal to their annual salary while the retiree death benefit is a fixed $7,500. The number of deaths 
has returned to normal in the last couple of months; however, we continue to monitor the SDB 
Fund.  
 
As part of the actuarial assumptions recommended by GRS and approved by the Board from the 
2019 Experience Study, the credit previously given on the retiree premiums was removed and a 
small credit toward the active premiums was added.  The net result was an average increase of 
0.05% (varies by city) in SDB premiums for a city with both active and retiree coverage. GRS and 
I believe that the credit on active premiums should be removed effective with the December 31, 
2021 Valuation. This change in assumptions for calculating SDB premiums will be presented to 
the Board at the December Board meeting.  
 
    



 
 
 
September 14, 2021  
 
 
 
To:  Board of Trustees 
 
From: Sandra Vice, Director of Administration 
  
Re:   Agenda Item 3: Third Quarter Administration Report  
 

This Report includes accomplishments of the Finance, Information Services and Internal Audit 
departments and activities of the Project Manager, Records Team, Administrative Team and 
Technology Team. 
 
1. Data Center Move. The  move to the offsite data center was completed on July 31 and was 

very successful and went as planned.  Information Services staff worked with contractors to 
pack, move, set up and test systems over a 24-hour period until all systems were operational.   
 

2. Pension Administration System Modernization (PASMod).  
 
• The PASMod Program is on schedule and under budget. The City Contribution System 

Replacement Project’s new City Portal solution is scheduled for a 2021 fourth quarter 
release to cities. 
 

• Updates to NextGen were deployed for the direct deposit of refund payments, to better 
enable our call center’s response to refund status questions, and to prepare for the 
integration with the upcoming major PASMod initiative—MyTMRS online refund 
functionality. 

 
3. The Grove Updates.  The Grove move is on schedule and under budget. Our contracting firm, 

Harvey Cleary, is finalizing office construction for an October 18, 2021 new facility onsite 
operation date.  Other work toward the move includes: 

 
• Internet connectivity was established at The Grove. The internal network 

implementation is underway and is expected to be completed by the end of September. 
 
• The Records team continues to assist various department apply the Records Retention 

Schedule and prepared 22 boxes for destruction and 102 boxes for off-site storage.  
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• Finance is working through the implementation of GASB Statement No. 87, Leases, 
for our 2021 Annual Financial Report. The Grove building lease will be reported under 
this Statement.   
 

• The Administrative Team is working to auction appliances, furniture and equipment 
that will not be moved to The Grove; collecting vehicle information to assign staff to 
parking garages; and assigning building access to staff. 

 
• A temporary employee is scanning existing paper files to reduce our dependency on 

paper.  When completed, this will eliminate approximately 200 boxes of paper files. 
 
4. Internal Audit.  Andi Focht-Williams met with the Audit Committee on September 8 and 

presented the Audit of Travel Reimbursements report, available in the Diligent resource center. 
In August, Andi started the Audit of Eligible Compensation, which is a review of the 
compensation guidance we provide to cities.   

 
Andi also provided advisory services, including (1) assisted Finance with its accounts payable 
project by working with Information Services to create reports to identify outstanding benefits 
owed to Members and beneficiaries and (2) researched and identified process improvement 
training opportunities, including Six Sigma training, for TMRS staff. 
 

5. Finance Department. The Finance department has been busy on various activities, including: 
 

• 2022 Operating Budget.  Departments submitted their 2022 budgets for review.  A draft 
budget will be presented in October to the Board’s Budget and Compensation 
Committee, and a final budget will be presented to the Board for adoption in December. 

 
• Comprehensive Annual Financial Report (For the Year Ended December 31, 2020) and 

the 2020 Popular Annual Financial Report.  Both documents have been submitted to 
GFOA’s Certificate of Award program and posted on TMRS’ website.  Results from 
GFOA are not expected until early 2022. 

 
• Member Accounts Receivable. Finance is creating new policies and procedures over 

the accounting and collection of Member overpayments. 
 
• Investment Accounting.  We had 200 investment accounts as of June 30, 2021. Cash 

flows activity in the second quarter included 106 distributions totaling $566.3 million 
and 102 funding/capital calls, totaling $1.1 billion.   
 

• Employee Payroll. Employee deduction changes for ERS health and life insurance 
benefits were calculated for the new plan year and reflected in the September 3, 2021 
payroll. 

 
  

2



 
 

6. Information Services Organizational Changes. The Fraud Analyst from Member Services 
was transferred to Information Services and now reports to Gordon James, the Information 
Security Manager hired in July. This transfer further facilitates frequent collaboration between 
the Fraud Analyst and the Information Security Manager and combines fraud analyst duties 
with information security. 
 

7. Records Team Update.  Accomplishments of our Records team included: 
 
• To assist in implementing the new Return to Work legislation, worked with Member 

Services to create electronic workflows to process three new Return to Work forms.  
 

• To assist in enrolling 350 newly-eligible Members from the City of Harlingen and 
Harlingen Waterworks System, worked with Information Services and City Services to  
create electronic workflows for three new Excluded Prior Service forms and to change 
how current Prior Service documents are processed.   
 

• From July 1 to Sept. 8, the Records Team has processed 11,017 faxes; scanned 46,069 
pages; and indexed, verified and loaded 15,652 records to our electronic content 
management system, Perceptive Content. 
 

• The team continues to work on cleaning up old records in the Perceptive Content 
database by editing over 6,000 legacy records to properly identify them. 
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September 14, 2021   
 
 
 
To:  Board of Trustees 
 
From: Leslie Ritter, Director of Human Resources 
  
Re:   Agenda Item 3: Third Quarter Human Resources Report  
 
                                               
Organization Enhancements.  Human Resources participated in hiring the Chief Services 
Officer, Michelle Kranes, who begins employment on October 4. HR partners with Senior Staff to 
provide support and counsel for appropriate staffing levels, to better align functions and to build a 
high-performing and exceptional organizational culture.  
 
Human Resources Department. Reviewing compensation and TMRS’ Classification Schedules 
to ensure alignment in current salary grades and cost of wages in Austin. HR continues to 
participate in the office design and space planning process for our move to The Grove. 
 
Personnel. HR Staffing Metrics are included on the Board Dashboard located in the Resource 
Center of Diligent. 
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