
 

 

Main Street 

 

 

   

Q4 2025 Edi�on 
   

 

TMRS at TML Highlights 

 

TMRS atended the 113th TML Annual Conference and Exhibi�on October 29 – 31. The 
Conference, hosted by the Texas Municipal League, is an opportunity for Texas ci�es to hear 
about maters affec�ng city governance and acquire essen�al products and services. 

As the pension system for 944 Texas ci�es, each year TMRS uses this opportunity to further 
our mission to provide secure life�me income to Members, through partnership with 
par�cipa�ng ci�es. 

This year, TMRS execu�ve director, Debbie Muñoz, was honored to speak to the TML Board 
of Trustees about TMRS ini�a�ves and recent legisla�on. At the TMRS exhibit booth, staff 
had the pleasure of hearing heart-warming re�ree stories, helping members understand 
their benefits and assis�ng ci�es with plan design ques�ons. 

If you did not get a chance to visit with TMRS at TML, you can always reach out to the TMRS 
Member Service Center for benefit ques�ons, email the Educa�on Team to schedule a city 
visit, or reach out to City Services for plan design ques�ons. 

https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.tmrs.com%2Fcontact-tmrs/1/0100019a7dd6eaa4-341abf76-28ac-4b15-a18a-1180cb64a2b5-000000/9tzK6XT9luFyO8NUAbfNH_jgg2sgyDGpa6OLP1VAiRk=431
mailto:education@tmrs.com
mailto:cityservices@tmrs.com


We look forward to returning to TML in 2026! 

 

Non-Retro COLA Op�on Expiring December 31 

In 2023, a non-retroac�ve COLA op�on was temporarily added for TMRS ci�es. The non-
retroac�ve COLA op�on provides the same COLA percentage increase for each re�ree, and it 
is less expensive for ci�es to provide than the tradi�onal retroac�ve COLA op�on.  

If your city is interested in adop�ng a non-retroac�ve COLA before the op�on expires on 
December 31, 2025, email cityservices@tmrs.com. 

 

8% Employee Contribu�on Rate Now Available 

On September 1, House Bill 3161 became effec�ve and 
provided par�cipa�ng ci�es with an 8% employee 
contribu�on rate op�on, in addi�on to TMRS’ 5%, 6%, 
and 7% op�ons.  

Any city considering adop�ng the 8% contribu�on rate 
can calculate the cost using the Plan Change Calculator 
in the City Portal.  

 

TMRS' Actuarial Funding Policy Change 

At their October 2 mee�ng, the TMRS Board of Trustees adopted amendments to TMRS' 
actuarial funding policy to maintain and ensure the con�nued actuarial soundness of the 
System. 

These funding policy changes become effec�ve January 1, 2026, and only affect ci�es who 
adopt Updated Service Credit and/or COLAs on an ad hoc or one-�me basis. Ci�es who have 
adopted these op�onal benefits on a repea�ng basis or do not currently provide these 
benefits are unaffected. 

TMRS staff has contacted the ci�es who will be immediately impacted by the funding policy 
changes. The Actuarial Funding Policy Effec�ve January 1, 2026 can be found here. 

If you have any ques�ons, please email actuarialservices@tmrs.com. 

mailto:cityservices@tmrs.com
https://links-1.govdelivery.com/CL0/https:%2F%2Fcityportal.tmrs.com%2F/1/0100019a7dd6eaa4-341abf76-28ac-4b15-a18a-1180cb64a2b5-000000/0gsloZBgPu2JFc4OzCz8LGlgOjrqqvbM9dGynKagIdg=431
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.tmrs.com%2Fuploads%2Ffiles%2Fgeneral%2Fdown%2FActuarial-Funding-Policy-Effective-January-1-2026.pdf/1/0100019a7dd6eaa4-341abf76-28ac-4b15-a18a-1180cb64a2b5-000000/XNiGdUZiqtTU0oNtMBfSKLIxsEodpLrvrVPkgPMQZg0=431
mailto:actuarialservices@tmrs.com


 

TMRS Member Spotlight 

Help us shine the spotlight on one of your superstars! 

As a member-focused organiza�on, TMRS would like to 
highlight city employees who go above and beyond their call of 
duty, or a re�ree that made great contribu�ons to your 
community. 

If you know someone that you would like to recommend or already have a video 
highligh�ng an employee, please email communica�ons@tmrs.com. 

 

2025 TMRS City Training Conference 

On October 14, TMRS held the 2025 City Training 
Conference. If you were not able to atend, the 
Conference videos and resources are available to 
access on tmrs.com. 

A�er the Conference, TMRS announced that the 
2026 City Training Conference will be hosted in 
person at the Kalahari Resorts and Conven�ons in 
Round Rock on July 29-30. More details to come in 2026. We hope you will join us! 

For recurring training op�ons, atend a City Training webinar hosted by the TMRS Educa�on 
Team. The schedule is posted on tmrs.com. 

 

 

 

 

 

 

 

 

mailto:communications@tmrs.com
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.tmrs.com%2F2025-city-training-conference/1/0100019a7dd6eaa4-341abf76-28ac-4b15-a18a-1180cb64a2b5-000000/xdg8VfXFBIWnNE3iZQX3tKqeMaYYN14hbwI4FCfNDqU=431
https://links-1.govdelivery.com/CL0/https:%2F%2Fwww.tmrs.com%2Fwebinars%23city-training/1/0100019a7dd6eaa4-341abf76-28ac-4b15-a18a-1180cb64a2b5-000000/VQGGT3XoDSA9cEBqoEJc7pHkcZmEE-36M3BXQDgXO_k=431


Thanks to the TMRS City Focus Group! 

 

On September 26, TMRS held our annual in-person City Focus Group mee�ng at the TMRS 
offices in Aus�n. TMRS developed the City Focus Group in 2023 to receive feedback on 
TMRS ini�a�ves directly from ci�es. 

We appreciate the �me and effort provided by each of the City Focus Group members on 
behalf of their ci�es and fellow TMRS city administrators. 

Pictured from le� to right: Esmeralda Arrellano, City of Garland; Cesar Garza, City of Laredo; 
Susan Krystofiak, City of Beaumont; Julia Cherry, City of Plano; (not pictured) Manny 
Espinoza, City of San Antonio 

   

 

     

 


