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Continuation of TMRS Governance
Discussion -

Draft Board / Committee Work Plan

TMRS Board of Trustees Meeting

Presented in Connection with TMRS Strategic Plan Goal 3

September 26-27, 2019
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Why a Work Plan?

 Links the Board’s work for the next 1-year
period to the broader Strategic Plan and Board
priorities

* Serves as a helpful filter to address new issues

» Sets expectations for when routine action items
and strategic items will be addressed

* Ensures ample meeting time exists to address
items

. » Helps balance organizational workload
V An annual work plan is

_considered a board

governance best prictice.
L L e

* Creates a rhythm between the work of the
Committees and the full Board
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2020 Draft
Board /Committee
Work Plan

Assumptions:

« Slate of investment manager
searches not included

Includes continuation of
investment beliefs
development (Goal 1, Obj. B)

Includes exploration of
internal asset management
feasibility through dedicated
full Board education time

Please see Handout
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TEXAS MUNCIPAL RETIREMENT SYSTEM
Preliminary DRAFT Proposed 2020 Board Workplan - Full Board

Agenda Topic February March May (Joint AC Mtg) June August September October December
Plan Overview Executive Director Updats; Esxecutive Director Esecutive Director Update; Executive Director Updsts;
Executive Director Executive Director and S&F Update; Executive Executive Director and S&F | Executive Director Executive Direcior and SEF
Updste Reports. Direcior Updste | Director and Staf Repors. Diecior Updste  Reports. Updste Reports
Invesiment Investment Invesiment
Belie £/Education Investment Beie&/Fducation Beliefs'Education Belie &/Educafion
Investments
(Azz=t Alocation Study; Resl
Estate Asset Class and Resl
Return Azset Class Annusl Absolute Return Annus! Private Equity Asset Foed Income Aszsst Ches
Fortiblio Risk Review Reviaw Aszat Class Review Cla=s Annusl Review Annual Review
RV QuarterhyReport /
VK Quarterly Report/ RVK Quarterhy Report/ VK Quarterhy Report / Chssz Updates; 2015 Systemwide Pacing
Aszet Class Updsies A=zt Class Updates |Azzet Class Updates Anmsl IPS Reviaw Plan; Annual IPS Review
CI0 Management CIO Mansgement
Updste CIO Management Updse CIO Updste |CIO Updse |ClIO Updse  ClO Msnagement Updste Updste CI0 Management Updste
(2013 Actuarial Vahstion and
Funding &A ctuarial 2020 Interest Cradit Allocation |Approwal of 2021
tters o the Benefit Acoumulation  |Contribufion Rates and
Fund and Interest Resene Suppementd Death Bensfi
Account Contrbution Rales
2013 Proposed Operafing
Reoeive Risk Budget; Trans&mring
Operations & Assessment and 2013- 2019 Externd Audit Monies from Inerest
FinancelAccounting | 2020 Audt Flan; Results and Audit Report; Reserve Account i
External Audit Plan for 2013 CAFR; B0C-1 Expense Fund; Cuariery
2018 and Service Quarterhy Internal Audt Report; Qusrterhy Intarnal Quarterhy Internal Audt 2019 Preliminary Internal Audit Commities
Organizaiona Control  Committes Updae Audit Committ=e Updae ‘Committee Updste Operating Budget Updste
Ratificaton of
Crdinances Adopting
Benefits & Services C andiior Annity
Inzresses Efective Pension Administration System Pension Admindstration Pension Administration Pension Administration
V120 Updats System Updste, System Updste: System Update:
Discuss Possible [ems ©r
Leqgislath 2021 Legicktive Agends;
aisiative Consic d Asssr Study Preliminany Discussion on
Topics to the AdviEony Fresentafion on Advisory |Fossible 2021 Legislsfve  Fingdize 2021 Legislatie
Committee on Benefits Design Committee Outoomes Agends gends
Appointments/Reappoin Appointments/Reappointmen Appeintments o Board
tments to the Advisory = to the AdveoryCmte on ‘Commitees and Advisory
‘Cmte on Benefis | Anmusl Economic Outiock Beneiits Design; TMRS ‘Committee on Benefts
Design; TMRS Trustes: Presentation; Public Pension Trustee CrientationTraining; | TMRS Truses Desgn; Election of Board
Training: Fiducisnysnd  Gowernment Relations Trends Presentation; TMRS Trustes Training; 2015 Board Mestng Dstes | OrentstonT raiing; Officers; Board Governance
Ethics Update; Board  Consuliant RFP Dedision; | Strategic Plan Update; Board | Board Governance: Board Sef-Assessment, and Locstions Board Board Govemnance Mamsl Group 1 Polcy
GovemanceTrustee |Govemance Mamsl Board Manus Mamsl Group 1 (Manual Group 1 Poloy  |Board Governance Manud  Governance Manual Group 1 (Manual Group 1 Poly  Review; Fidudiany Counsel
Education Group 1 Policy Review  Growp 1 PaicyReviaw Policy Revew Review Grow 1 PoicyRevew Puiicy Review Feview RFP Interviaw=/Dedsion
Internal Auditor and
Exczcufive Director General Counsd
Search Exzoufive Director Search Performanoe Evauaton
Personnel Update/ntervass. Updatedneriews and T b
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October/December 2019
1. Bylaws
Approach to 2. Board Administrative Governance
Board Policy Policy o
3. Statements of Delegation within the
Manual Bylaws and Investment Policy
Development: Statement (IPS)
4. Board and Board Members Roles and
.G.roup 1 Responsibilities
Policies* ( 16 5. Board Meeting Attendance by
fotal item S) Telephone or Videoconference
6. IPS

*At the July 2019 Governance Workshop, the Board identified a group of policies that were to be updated or developed
as a first priority in the coming year.
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February/March 2020
7. Actuarial Funding Policy

8. Service Provider/Board Consultant
Approach to Selection and Evaluation Policy

Board Policy May/June 2020
Manual 9. Ethics Policy

Development: 10. Insider Trading
GI‘OU_p 1 11. Pay to Play Prohibition

12. Placement Agents
° ° J
Policies (COTlt d) August/September 2020

13. Compensation Administration
Guidelines
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Approach to
Board Policy
Manual
Development:
Group 1
Policies (cont’d)

October/December 2020

14. Introduction and Purpose of the
Governance Policy Manual

15. Brief Overview of the Retirement
System

16. Organizational / Accountability Chart

TMRS Board of Trustees Meeting | September 26 - 27, 2019



MO SAIC

Standard practice will be to design two
readings of each policy with the Board

* 1streading
» 2nd reading/approval, if at all possible

Assumptions

Some policies may take more than two
readings

Mosaic and staff will use best efforts to align
with the timing as outlined; adjustments may
be necessary
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Questions for the Board i

1. What clarification or edits are needed to the draft work plan as presented?
2. Are there any additional items that the Board would like to take on?

3. Are there any items, to the extent they are not a required action, that the
Board would like to postpone until a later time?

4. Does staff believe that the work plan as presented is realistic?

5. Any other comments or questions?
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Next Steps | Open Discussion
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