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TEXAS 4 MUNICIPAL RETIREMENT SYSTEM

Senior Staff Action Plan
August — December 2020

Ensure an Effective Leadership Transition.

Confirm the Status of TMRS’ 2018-2022 Strategic
Plan: Strategic Goals, Goals and Objectives,
Timeframes for Completion and Performance
Measures.

Evaluate the Status of the Pension Administration
System Modernization Program (PASMod).

Make TMRS a “Best Place to Work.”

Verify that Operations and Administrative
Services’ Policies, Procedures and Processes are
“Best Practice.”

Refine TMRS’ Communication Plan.

Implement “Best Practice” Board Governance
Policies.

Complete the Investment Beliefs Project.
Confirm TMRS’ 2021 Legislative Agenda.

Prioritize Organization Projects.

Dan Wattles

David Wescoe

Debbie Munoz

Leslie Ritter

Eric Davis

Bill Wallace

Christine
Sweeney

TJ Carlson
Dan Wattles

Jesse Pittman



