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Created a Clear Vision for Staff: Nyquist!
Be the Best Plan in the Land

2



Rebranded TMRS
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Completed the 2020 and 2021 Action Plans
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Passed and Implemented RTW Legislation
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Moving from IH-35 …
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… to The Grove
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Moved the Data Center Offsite
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Published Best Ever Annual Financial Report
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Renewed Focus on Service:  
Created the City Services Department
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PASMod On-Track and Under Budget
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Hosted Best Attended City Conference Ever
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Realigned Staff Structure and Talent
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Improved Staff Recognition Programs
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Reduced 2021 Operating Expense by 5%

15



Survived an historic snowstorm!
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And, we did it all during COVID
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